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Hospitality Franchise Systems, Inc.

Taiwanese Americans have
provided the Lodging Industry
with energy, vitality and entre-
prencurial spirit for more than
20 years. The Taiwan Innkeepers’
Association of Southern California
represents a remarkable achieve-
ment even in a country where
immigrants have been achiev-
ing remarkable results for over
400 years.

We salute you.

We applaud your
accomplishments.

We are honored to be
your partner.

Ha—

Henry R. Silverman  Frank J. Belatti

Chief Executive Officer  Chief Operating Officer
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16th Annual Convention
and Trade Show of the
Taiwan Innkeepers’
Association of Southern
California and recognize
the singular achievements
of Ken John Wang and
Grover Fang.
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FROM THE PRESIDENT

It's amazing how time flies. It has been
two years since I started serving as the
President of the Taiwanese Innkeepers
Association of Southern California. In
the past two years, I have been on my
toes, always doing the best I can to serve
the interests of our members.

Now we can proudly say that our
Association has seen great growth
during this period of time -- thanks to
every member’s efforts. We had many
great activities and events. We have
gained support and good reputation
within the Chinese community in
Southern California. And, in addition,
we have broken the bounderies of ethnic
groups and gained recognition from the
entire American lodging community.

The regular activities we had during the

past two years include:

*the annual parties for members; trade
exibitions and seminars.

*the annual Christmas Dinners; trade
exibitions and seminars.

*the bi-monthly seminars -- subjects
ranging from tax laws, marketing,
management to hotel chains.

*the hotel management programs
designed for nurturing top quality
professionals.

*the ten-issues-a-year membership
newsletters; providing information to
our members.

*other activities such as golf
lournaments and raising funds for
scholarships.

We also will have the pleasure to hold
the 13th World Chinese Tourism Amity
Conference in November, and we are
glad that we had become a sister
association of the Kaohsiung Hotel
Quwners Association.

by

Being in charge of holding the 13th World
Chinese Tourism Amity Conference shows
our association’s abilities and the
wide-spread recognition we enjoy. And our
relationship with the Kaohsiung
Association symbolizes the brotherhood
across the Pacific Ocean. It also gives us
the responsibilities to support our brothers’
efforts to raise the service standards
among hotels in Taiwan.

All these achievements would not have
been possible without the support of our
members.  We, of course, have not
accomplished perfection; there are still
many things to be learnt and improved
upon.

Take the languages we use in our
association activities for example. In order
to make it easier for new immigrants, we
use Mandarin as the main language,
supported by English, in our seminars and
annul gatherings. In the future
showever, I hope we will be able to use both
languages to serve the different needs of all
our members. It is not easy to keep
everyone happy at the same time, but we
will do our best to achieve that goal.
Another of our goals is to establish
collaboration relationships with all the
Chinese hotel professionals in the United
States. Helping each other, I believe, will
benefit everyone.

There had been many things that we can
be proud of too: such as our delegates to
the 11th and 12th World Chinese Tourism
Amity Conferences. They were warmly
received by the organizers and the local
governments; and their excellent
performances resulted in the 13th
Conference’s coming to Los Angeles in the
month of November this year.

Our activities and contributions to society
have not only won acclaimation from the
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Chinese community, but also resulted in
the attention that we are getting from
many major hotel chains. For instance,
Howard Johnson and Ramada Inns both
participated in our trade exibitions. The
presidents of both companies personally
came to our events, which reflects the kind
of attention we are getting from the entire
U.S. lodging industry. Additionally, the
renowned Choice International company
will also be one of our sponsors for the
upcoming 13th World Chinese Tourism
Amity Conference. This shows that we
have entered the main stream of the U.S.
lodging industry.

Approaching the end of my duties as the
president of our association, I thoroughly
realize how difficult itistobein charge of a
group, whether it is a political group or a
commercial organization. For us in the
fast-growing Asian commaunities, it is

important to always collaborate with each
other as a team, and to achieve the highest
efficiency.

I would like to express my appreciation to
the board members and consultants of this
association for their support and
encouragement. And special thanks to the
Coordination Council for North American
Affairs-Los Angeles and the Los Angeles
Overseas Chinese Cultural and
Educational Service Center. I would also
like to thank each and every one of you for
your support and encouragement. We will
keep up our hard work for the benefits of
the Chinese and Asian communities.

I will remain the duties as Chairman of
the Preparation Council for the 13th
World Chinese Tourism Amity Conference,
until it ends in November. | would
appreciate very much for your continuing
support in the future,
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LOOKING BACK ON

THE PAST SIX YEARS

(Editing Committee's note: In
the June 5th board meeting Walter
Lynn, general manager of the associa-
tion, announced his resignation. He
said that he had decided to resign
as the board members completed their
current term. In his tenure, Walter
had many contributions to our
association - he is experienced in
problem solving. The following is an
interview with him on his past six
years in his position. We, however,
were relleved when he said, "Resign-
ing does not mean that I will stop
contributing to the association.)

Mr. San John Huang, a former
association_president, introduced me
to the association six Years ago. I
got to know the board members and
started working for the association.
It is hard to imagine it has been six
years since this great experience
began.

As I recall, at that time there
was a board meeting at Holiday Inn,
Montebello. They were discussinig
about the floor plan for the upcoming
trade exhibition. Having been an
architecture major in college, I knew
I could offer some help in planning
for the trade exhibition. Eventually
I was in charge of promoting the
exhibition among hotel suppliers.

I guessed at the time the board
members thought to themselves, "This
young fellow, although a little
rusty with protocol, is very enthu-

Walter Lynn

siastic in participating." Socon
afterwards, Mr. Fu-Tien Lin, general
manager at the time, got his dentist
certification and started his own
clinic. Mr. Maoson Young, in the
beginning of his second term as
president of the association, offered
me the position of general manager.
I considered it a great opportunity
for a new career path, so I gladly
accepted.

We did not have our own office
back in those days. The "office" was
at a corner of a Chinese yellow pages
office. This tiny corner became the
center of activities for the associa-
tion. Between getting used to the
routines of board meeting preparation
and publishing the newletter, and
establishing some long term goals in
the association management, it was
not unusual for me to work overtime
until eleven or twelve at night. Mr,
Ken John Wang, former president, and
several other senior members of the
association often dropped by to
encourage me. It seemed almost like
Yesterday when they said to me:
"Burning your midnight oil again,
young fella?"

When I first became general
manager, we already had a fairly busy
schedule which formed a framework for
many current activities we hold. Not
being entirely familiar with every
aspect of association activities then,
the best strategy was to maintain what

]
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was in practice at the time and excel
in it. Fortunately, I was eager and
energetic. With encouragement from
some senior members, I did find it
easier to adapt to a high-paced
schedule.

Mr. San John Huang later succeeded
Mr. Maoson Young as president of the
association. I had already known Mr.
Huang for quite a few years before he
brought me to the association.

With most of his business being in
Texas, it was impossible for Mr. Huang
to come to the office everyday.
Fortunately, we had the expereince of
working together previously. This
allowed us to establish some kind of
"remote control" system which worked
out’ unexpectedly well.

In spite of the fact that he was
in Texas most of the time, Mr. Huang
contributed to the association no
less than any other president. It
was most impressive that he always
flied back to Los Angeles to attend
all the board meetings.

Our financial status started to
strengthen in 1987, which allowed us
to have our own office in Rosemead.
This has become home of the
association to this date.

Mr. Huang made many contributions
during his two years in office, among
them the most significant of all was

the repositioning of the association
as strictly a trade association
without bias to political affiliation,
province or region of origin, or
choice of dialect.

During his term, we first offered
a comprehensive hotel training seminar
in conjunction with the Hospitality
Management Department of California
State University Pomona.

Mr. Huang also started the board
of directors "lunch box" meetings.
Instead of holding dinner meetings in
hotels, the board now saved both time
and money by ordering dinner boxes
for its meetings. This reflected the
practical and efficient ways in which
Mr. Huang conducted business.

Succeeding Mr. Huang was Mr. Tom
Lee who was one of the association
presidents with doctorate degrees.
Mr. Lee is known for his distinct
analytical ability and logical pre-
sentation of ideas and observations.
It was Mr. Lee who advocated the
observance of Robert's Rules.

I remember the financial crisis
in 1988 vividly: Traditionally we
held a Christmas dinner in honor of
vendors who continuously supported
the association and its members.
While planning this event, we began
to see red in our budget. Mr. Lee
decided to turn this event into more
then just a great party for the
vendors, but another opportunity for
them to get together with our members.
As a result of enthusiastic partici-
pation by vendors and members both,
we had a successful Christmas Party
and Trade Show.

Long before he became president,
Mr. Grover Fang had been an important
driving force in the Chinese and
Taiwanese communities. He was also
the first Chinese owner of a Hilton

Hotel in the United States. Being
able to provide strong leadership is
a distinct characteristic in Mr.
Fang.

Mr. Fang has always been positive
and enthusiastic. Under his leader-
ship, our association has been pro-
gressing. From our breaking into the
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mainstream society in U.S. to the
frequent contacts with the Republic of
China, both governmental and civilian
organizations, we have demonstrated ‘
initiatives and energy. An example
of such initiative and energy 1is
being awarded the right to host the
13th World Chinese Tourism Amity
Conference in Anaheim in November of
1991.

Mr. Fang's business is mostly in
San Diego where he lives. He spends
a lot of time on the freeways between
San Diego and Los Angeles. Mr. and
Mrs. Fang once encountered a dangerous
situation in which they were almost
robbed on their way home late in the
evening - an incident that Mr. Fang
hardly talked about.

In the past six years, I have
learnt a lot, thanks to the support
and guidance by some founders of the
association and input by the directors
and members. I have changed from "I
will give it a try" attitude to
actually enjoy the challenges.

Although I enjoy this challenging
and interesting job, I think it is
time to bring some new talent to the
association. On the other hand,
after six years of full time involve-
ment, I can appreciate some time.
Therefore, I have decided to resign
at the completion of the current
beard's term.

Even though I am resigning, I
will still be part of the association.
You will always have a teamplayer.
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Hospitality Franchise Systems,
Inc., based in Wayne, New Jersey,
was formed by the Blackstone
Group, an investment banking
firm, in May 1990 for the purpose
of acquiring the Howard Johnson
franchise system and the rights to
operate the domestic Ramada
franchise system. The $170 million
acquisition was directed by Henry
R. Silverman, general partner of
The Blackstone Group and HFSI's
chairman and chief executive
officer.

Frank Belatti, former president
of Arby's, is HFSI's president and
chief operating officer and the same
position with Ramada, Eric Pfeffer
serves as president and chief
operating officer of Howard
Johnson.

Hospitality Franchise Systems,
Inc., is a pure franchisor and does
not own or operate any hotels.
Currently, there are nearly 475
Howard Johnson resorts, suites,
lodges and Hodo Inns, in North
America. Ramada's network
consists of 550 inns, hotels and
resorts in the USA. Plans are to
double the size of both brands
within five years.

Hospitality Franchise Systems
employs more than 900 people to
manage the administration,
marketing, development and
800-number reservation systems of
the two systems.
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CHALLENGES OF THE 1990s
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An ambitious development plan calling
for 800 properties and 125,000 rooms by
mid-decade is the highlight of Ramade
Franchise Systems, Inc.'s five-year
strategic blueprint, according to Frank
Belatti, the company's president and chief
operating officer. "Ramada is now poised
for explosive growth in virtually every
corner of the United States, with an
emphasis on the Midwest, Northwest and
densely populated surburban locations,”
said Belatti.

Ramada’'s reputation for
outstanding service has been bolstered by
its "You're Somebody Special” (YSS)
employee service awards, which honor
Ramada employees who get the job done
under any circumstances to make a guest’s
stay a pleasant experience. According to
Belatti, compliments from guest comment
cards have risen an astounding 1500
percent since the program started.

In recognition of the hotel chain's
top-notch customer service and employee
dedication, Ramada's national advertising
campaign celebrates the interaction of
employees and guests. "Consumer
expectation levels have never been higher,"
Belatti said. "Our guests expect the best
from us, and every Ramada employee is
motivated to go the extra distance to serve
them. We want the public to see that."”

Belatti stresses that Ramada has the
right formula to be the mid-market choice
for consumers. "The marketplace is very
challenging right now," he said, "and the
successful hotel companies of the 1990s
will find that they must combine the right
mixture of service and price value.”

There are approximately 650 Ramada
properties in 40 countries on five
continents. In North America, Ramada
Franchise Systems, Inc. a subsidiary of
Hospitality Franchise Systems, Inc. has
more than 550 inns, hotels and resorts
with nearly 95,000 rooms.




BECOME A RAMADA
OWNER AND YOU'LL
PROFIT FROM
OUR EXPERIENCE.

Become a Ramada owner
. . ; : and you'll have more than a
*Ramada’s reservation Sysiem g ki & 8 ; proﬁta}ble investment.
ays off for us. ROOMFINDER I » 3 You'll have the knowledge
delivers over 40% of our reservations.” i % ' 3 £ :
Bob Shinn—0wner, Ramada Inn, Port Arthur, oy i 3 and experience of one of the

and Ramada Inn, Orange, TX.

most dynamic hotel market-

ing teams in the industry
Hamadz. hm:gsh? asl.?reilztsﬂt“h:tt{;%grt::lg grerw“h behind you. A

Dr. Joseph Haller—0wek Ramada Hotel, Altoond, PA. Ramada’s marketmg pro-

gram is designed with one

goal in mind: to attract guests

to each property, thereby

\ i - increasing occupancy and

4 Ramaniaesorllet\l;‘ergzg?gi[genngfaa?g?g:sﬂg ‘ : bottom-line profitability.

" marketing programs in the twelve years that¥ves H ~ Additionally, as a member

Ron Jarkmn—Uwr?::“;adn?a?aa;};atg!aﬁarrhwesr. Houslon, s programs and rai ! :‘ of the Ramada team, yOU’H
and Ramada Nolel, Wichita Falls, TX. : j bmehady Special’ progrl heiped have the support Of our state-
" s Of-the-art reservation system
and staff.
Each reservation staff
member undergoes intensive
| training to turn potential
customers into confirmations.
If all this doesn't convince
you that owning a Ramada is
one of the best investments
you can make, why not talk
to some Ramada owners
who are already reaping the
benefits. Call Mike Lee at
(201) 256-9030 and he'll put
you in touch.

RPRAMADA

© 1991 Ramada Franchise Systems, Inc.



26(

FFHEE
B |+ 2 = Y5
REESEE

fRIETR °

NEESEMRN TREGRE) A
AP » BEHORIE SR R AHETAMAL AL O
B EEIGILEE -

EmEEERE—FY  BHAET
HEORH  F TREEGR ) LT ©

BRIESR G M ISR A S IR » PEH B
HefE o HER A G ESHET » RESRAVEX
EHREE » FHEMEEE o MEFIHL » S
AT P RB T 2RO RERIE
[ o

SRIESR

B TELE 2 G X & WE RISKIE
SRAGHE 0 BRT WA SRIREES - M2 — A2
RRIhI S EE G EERE - AR LB KIE L
W25 22 5 R HL AT o IR E R
%ol SEEE : THMEE  FiES
R N MEERIES o IEHRIETSE
HEEE R AR AR R R RS
1% & 5 m RS BB A [G] o

PRIESR AR EBIIC - AEBMNA
BRI E—IHED - BREAERE
TGS » ] REBRICURE SR o T
ENEFELFF BB » RIESR AR
RHERY o FAFHIGIT » BLEREARIREE - 4P
LM E o LT S AR E HY
BE o RIERIHREXHEE

A

A B AR A B 00TRE » L2 TBEE
e — 18— S TIEE e o
YRR S TR » B3 WIS
HRZE T B HOFRENIE o FRIARRELD BN
AETEIIOEEAE  HROE R IS

& B IR R BRI ~ RAKERT ©
IEMERZS MR ERT A8
MR AL ARR - & SIS B R AT IS

HRAHPER  HREERR

e84 » eFAEE A SEH AIAIR B iR
» Wi E B A B AR BR 0D 8 AR S
P EEEEHARIES —RBARO
N TE R 1285 o

NEEIHESMNEBEN - mEs
BEFRARER - RaSRAT R BAKE 0 18
SCIGRIIG IR & B B ARMEBR &R o

Rk FE M 222 o]

PRUDENTIAL ESCROW CORP
2 i 23 58 23 5]
S B M
48 - ATINHE

TR % 2 EAE
R BR Y B O R 45

BOB. E. CHENG

5 R
(818) 288-5600

401 E. VALLEY BLVD #102
SAN GABRIEL CA.91776

SEE - AR - B -




FZER

i 1% oF JE 5 g 82

Ty Bt 2R B

T ERMER SRR AT — R E
WL o TR o D AR BR L A Y LA
P BEXFLGEIVEE - BAGEE - i
BE s DI SRR AR R
NEXEIEEE RSB MIERRE -
{EAF IR BR /E B ATt @R A B ~ S

PREESED % o

TERRIRAYELCER » IR G — H i
BN G IERR ~ HIHEOUE O AT o
RRERABRLIFEBBAEESE
FE TR E SR A LB
BB B E L E o

27

Computer & Telecommunication Inc.
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(818)960-3641
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(800)322-6591
(SALE ONLY)
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TEL-ELECTRONICS

* iiRAEZ|ES

HOTEL/MOTEL TELEPHONE

N

BUSINESS TELEPHONE

- BE)RISIWET W

CALL ACCOUNTING SYSTEM

- BEIE ERBES
VOICE MAIL
/ AUTOMATIC ATTENDANT
- BIHEE TI2RUE 588t
- L IR E R RS
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) wi e

#8258 13441 DALEWOOD ST. BALDWIN PARK, CA91706
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